Grand Valley Power 2023 Safety Improvement Plan

Three-Year Safety Improvement Goals

1. Enhance Cooperative Premises Safety for Employees, Consumers and Guests.
2. Develop and Improve Communications to Enhance Safety.
3. Incorporate Safety Measures into System and Facilities Design.

Annual Objectives for Safety Improvement

1. Identify and remediate slip, trip and fall hazards in headquarters building.

2. Develop procedures to identify chain of command and improve communications during
emergency and power restoration events.

3. Enhance safety of line personnel working with OCR controls

Planned Initiative

A. Identify and remediate all slip, trip,
and fall hazards in headquarters
building.

B. Design and reconstruct parking lot
access to office building main
entrance with improved ramp and
designated walkway that is clear of
obstructions.

Accountability

Purchasing and Warehouse Manager

Timeline

Complete by November 1,
2023
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Planned Initiative

C. Develop Procedures to identify chain
of command and improve
communications during emergency
and power restoration events,
including:

Designation of Lineman-in-
Charge in the field during each
event with responsibility to
communicate with dispatcher
and ensuring compliance with all
safety requirements
Identification and
communication to dispatcher all
persons involved in working the
event

Accountability

Operations Manager and Operations
Supervisor

Timeline

Complete by August 1,
2023
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Planned Initiative

D. Design new OCR Pole configuration
to support clearance order
procedures requiring confirmation of
visual open, and develop plan for
field implementation of new design

Accountability

Chief Operating Officer and Operations
Manager

Timeline

Complete design and plan
by July 1, 2023;
Implementation over next
five years






